Chapter Guide
[1]

Welcome

WELCOME
Welcome to The 84 Movement! We are so excited that your Chapter has made the
decision to take part in our program this year. We’ve created this guide book that will
get you through the year and let you know about all of the amazing opportunities that
we have in store for you.

“THANKS SO MUCH FOR THIS
INCREDIBLE OPPORTUNITY!
I AM SO GLAD I WAS ABLE
TO RAISE MY VOICE AGAINST
BIG TOBACCO COMPANIES.”
			Darrien J., 11th Grade

Chapters that take advantage of all components of our program eventually
become our most active groups that make the biggest change in their
community. From the Statewide Leadership Team, Tobacco-Free Tuesday, the
Tobacco Takedown challenge, trainings where we travel to you, mini-grants, or
our statewide events like the Youth Power Summit and Kick Butts Day, there’s
a lot of flexibility on what your Chapter becomes. It’s totally up to you!
Please use this brochure to find out more about maximizing your time
and involvement with The 84 Movement. If you have any questions, concerns,
or ideas, please feel free to contact me; I am always here to help!
Youth power!

Carly K. Caminiti
Project Manager
ccaminiti@hria.org

PS:

Social media is a great tool for amplifying
our message and educating a wide audience about
how Big Tobacco targets youth. Please follow us!

Facebook.com/The84Movement
@The84Movement
The84Online
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Welcome

We are the 84!

Get Started
POST ABOUT WHAT
YOU’RE DOING

TOBACCO TAKEDOWN
The Tobacco Takedown is an ongoing competition that rewards Chapters for
activities that fight tobacco throughout the year.

Posting to your Facebook group is easy!

	
1. Visit Facebook.com and search for
The 84 Movement’s closed group.

Not sure where to start? We’ve got plenty of ways to earn points, which
can get you awesome gear sent to you in a giant box in the mail.

Get Started

First things first! The best way to get points for your Chapter is
by posting on our closed Facebook Group page. By keeping us
informed about what your Chapter is up to, we can assign and
keep track of your points for the Tobacco Takedown.

2.

Kaya Lynn YMCA posted
this pic to their Chapter
page and got points!

One way to assure your Chapter will win some serious points is to take on
some of our activities posted under “Take Action” on the84.org. Activities
range in point value, time and resources needed, and in difficulty. Periodically,
we release new activities to get people fired up about the latest issues
The 84 Movement is facing. No matter what your Chapter’s capacity is
or interests are, there are plenty of activities for you!

Request to join the group.

	Once you’re approved, you can post all about whatever is going
3. on with your Chapter. Voila! It’s a piece of cake. Just make
sure to include your Chapter’s name somewhere in the post,
otherwise we won’t know where you’re from.
You can also post on your Chapter page, which is like having
your own blog space on our website. You were sent your
username and password when you first signed up. If you don’t
know it, just contact our staff!
We love to hear about everything that goes on
with our Chapters… and we love giving out
prizes just as much! Check out the next page
to see what you can win for posting.

Example prizes from
Tobacco Takedown competition
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GET POINTS!
Posting a quick update of 3-5 sentences

50 points

Posting about a training

200 points

Posting about hosting/creating an event

200 points

Posting about presenting to decision-makers

250 points

Posting about an activity from the84.org

Varies by activity

Posting after attending the Youth Power Summit

200 points

Posting after attending Kick Butts Day

200 points

Posting about successfully recruiting another Chapter

250 points

Applying for a mini-grant

150 points

Doing something awesome on
World No Tobacco Day (May 31)

200 points

Tagging us in a post on social media

100 points

Getting 10 people to follow us on
Twitter, Facebook or Instagram

50 points

Other posts to Facebook or
your Chapter page

Will be determined
by 84 staff
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Get Involved

Do this.

Get Started

TOBACCO-FREE
TUESDAY
Suggested Supplies: Orange clothing, posters, orange paper, and
balloons to decorate and make your own posters for promoting the
event. Be creative with what you’ve got!

Activity Steps:
STEP 1 – Develop an action plan. Discuss roles and assignments
for members of your Chapter to complete the activity:
• Decide which Tuesday for your Chapter to host
Tobacco-Free Tuesday

TOOLKITS
Each year, we send Chapters a toolkit full of materials and resources to help
you complete various activities throughout the year. In order to receive your
toolkit this year, all you need to do is complete our Tobacco-Free
Tuesday activity. While the vast majority of Massachusetts youth don’t
smoke cigarettes, we want to spread that message across the
Commonwealth – and that’s where you come in!
On the previous page are the instructions for our Tobacco Free Tuesday
activity. When you’ve completed it, post to The 84 Movement’s closed
Facebook group or your Chapter page. Tag us @The84Movement to let us
know how it went, and we will send you your Chapter’s toolkit for the year.
This is definitely not a box of stuff you want to miss!

Get Involved

• Get permission for hanging posters and balloons around
your school or community center

Get this!

• Create your own creative posters to publicize your event

STEP 2 – Create a Facebook event. Share the event information on
your Chapter’s Facebook page or your personal Facebook
profile. Be sure to invite your friends!

STEP 3 – Inform your peers about Tobacco-Free Tuesday.
After receiving permission to hang posters, put them up!
You should also promote the event through word-of-mouth
and social media (Facebook event, Twitter, Instagram).
Use #TobaccoFreeTues and tag @The84Movement in
your posts so we know to send your toolkit!

STEP 4 – Document and share the event. Throughout the day,
take photos of students who are participating. Be sure to
get their permission to share the photos on social media and
then post them on your Chapter or personal social profiles.
Again, don’t forget to post to The 84 Movement’s closed
Facebook group or your Chapter page so we can send
your toolkit!

The Gloucester Youth Council made this poster to
promote Tobacco-Free Tuesday at their high school.
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Example toolkit – items inside may vary
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Get Together
STATEWIDE EVENTS
The 84 Movement hosts two statewide events each year:
The Youth Power Summit is our fall kick-off event where we bring
together youth from all over Massachusetts to take part in trainings
(not lectures!), meet other young people, and get excited about the year
ahead. Typically, this day involves team-building, training, networking,
and brainstorming for how to work together during the coming year.

TRAININGS
Training is a core component of The 84 Movement’s program
and tailored to prepare you for the fight against Big Tobacco.
Our expert trainers travel around the state to work with you to build your skills,
knowledge, and confidence in taking action. We’d love to come to you!
Some of the trainings we offer include:
• Tobacco 101
• Tobacco 202
• Can You Hear Me Now?: Media Strategies for Fighting Big Tobacco
• Tobacco INJustice: Big Tobacco’s Biggest Targets
• Public Speaking and Data Presentation
• How to Speak with Decision-Makers and Prepare for Giving Testimony
• Policy: How the System Works
Want a training for your Chapter? Visit the84.org/trainings to request one!

Get Involved

Youth Power Summit

“THIS IS AMAZING AND
FUN. THIS IS MY 2ND YEAR
COMING, AND I LOVE IT!”
		JAYDA W., 10TH GRADE

“IT WAS FUN,
INFORMATIVE,
AND EYE-OPENING.”

DANIELA R., 10TH GRADE

JORDAN W., 12TH GRADE
Get Together

Kick Butts Day is a national day of action against Big Tobacco in
March. For The 84 Movement, that means bringing over 200 youth
to the State House in Boston to tell their legislators what they see in
their communities, and what needs to be changed.
Talk about youth power!

“I LIKED THAT IT WAS
A HANDS-ON TRAINING
RATHER THAN JUST
A LECTURE.”

Transportation and food are provided
for both events.

Holbrook Junior/Senior
High School Chapter

Kick Butts Day

Teens in Everett Against
Substance Abuse (TEASA) Chapter
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Go Further

THE STATEWIDE
LEADERSHIP TEAM

MINI-GRANTS
Each year, The 84 Movement proudly offers its Chapters the opportunity
to apply for a mini-grant. If a Chapter is awarded a mini-grant, they are
responsible for completing their project, presenting their findings, and
managing their budget.

Get Together

Zurich D. (middle) and Krystal V.
from the Girls Inc. of Lynn Chapter
talking to a local store owner for
their mini-grant project

Past projects have included:
• Conducting surveys about flavored tobacco use
• Conducting assessments of local tobacco retail establishments
• Creating a community map of tobacco retailers & relevant youth hangouts
• Recruiting other Chapters to join the movement
• Changing local tobacco policies
• Engaging the LGBTQ community
• Creating your own project
A particularly stellar mini-grant project came from the Girls Inc. 84 Chapter
in Lynn. This group had applied for a “create-your-own” mini-grant that was
inspired by grant work the Chapter had done previously as well as their
community’s specific needs. The Chapter’s goal was to change local policy
around restricting the sale of cheap cigars and flavored tobacco products,
raising the minimum tobacco sales age to 21, and capping the number
of tobacco licenses in the City of Lynn. The Chapter managed to design
a pledge in support of these policies that was ultimately signed by 267
community members and store owners. The pledges and support collected
were compiled for use in a comprehensive presentation to be presented at
a hearing to the City of Lynn Board of Health.
Mini-grant applications and deadlines can be found
online at the84.org/minigrants2016

The Statewide Leadership Team is a group of young leaders from
across the state who are committed to making a change in their
communities. Not in Boston? Not a problem. They meet online with
The 84 Movement team’s staff to plan statewide events such as the
Youth Power Summit and Kick Butts Day, facilitate trainings for youth
and adults across the state, and to receive coaching and training on a
variety of skills ranging from public speaking to college essay writing.
We are always bringing new leaders onto the team and welcome youth
who are new to the movement to apply.
In the past some of our Statewide Leaders have:
• Spoken at press conferences alongside Mayor Marty Walsh
• Spoken on Fox News and CNBC
• Given presentations to Boards of Health
• Been candidates for full-ride college scholarships
• Served on panels for youth issues across the state
Ready to sign up? Just shoot us a quick email to word@the84.org
and we’ll set you up with the rest of the team.

“BEING A PART OF THE STATEWIDE
LEADERSHIP TEAM MEANS BEING
A PART OF A DIVERSE GROUP OF
LEADERS ENTHUSIASTIC TO LEARN,
SHARE, AND TRY NEW THINGS
TOGETHER WITH THE GOAL OF
ULTIMATELY IMPROVING LIFE IN
THEIR COMMUNITY.”

“IT IS IMPORTANT TO
HAVE EMPOWERED
YOUTH TO ENSURE
THAT WE HAVE STRONG
FUTURE LEADERS.”
VANESSA S.,

STATEWIDE LEADER

MAKENA B.,
STATEWIDE LEADER

Go Further

Will C. from the Lowell Community
Health Center Chapter testifying in favor of stronger
tobacco policies at the Lowell Board of Health hearing
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The 84 Movement is a program of the Massachusetts Department of Public Health developed and managed in partnership with Health Resources in Action.

THE84.ORG

95 Berkeley Street Boston, MA 02116 USA
© 2016 The 84 Movement
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word@the84.org

617-279-2240

