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Community Health Improvement Plan

ADOPT MUNICIPAL RACIAL
EQUITY POLICIES

Racial Equity serves as the basis of all strategies

|

Adopt community led racial
equity training for all staff, boards
and commisions

Use community vetted equity tools
In department, board &

commission planning and
decision makinc

Work with and compensate
grassroots leaders in oversight
and decision making
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| PRIORITIZED STRATEGY &
=) ACTION AGENDA

1. Mobilize community health services

service staft

2. Organize community-led outreach & education

3. Implement trainings on principles of anti-racism, LGBTQUIA, cultural
responsiveness, and empathetic communication

4. Broaden and scale resource navigation systems

5. Develop recruitment, retainment, and advancement sirategies to diversify
workforce

6. Develop publicly accessible systems to track public health indicators and
illustrate trends, and increase data driven decision making.
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